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School Committee 

Winchester Public Schools 

Winchester, MA 01890 

March 30, 2017 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 8:05 p.m. on Thursday, March 30, 2017, at the 

Parkhurst School, 40 Samoset Road. 

 

Present: 

Ms. Verdicchio 

Ms. Bohne  

Mr. Linskey 

Mr. Nixon  

Ms. Bergstrom  

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent (Absent) 

John Danizio, Director of Finance  

 

School Committee Reorganization  

 

Each year during the first School Committee meeting subsequent to the annual town 

election, the School Committee reorganizes and elects a Committee Chairperson and 

Vice-Chairperson.  The Superintendent called the meeting to order as the temporary chair 

of the Committee until the chair was elected.   

 

Dr. Evans called for nominations for the office of Chairperson. 

 

Mr. Nixon nominated Ms. Verdicchio as chairperson. The motion was seconded by 

Ms. Bohne.  There was no discussion.  The vote was unanimous. 

 

Ms. Verdicchio called for nominations for the office of Vice-Chairperson.   

 

Ms. Bohne nominated Mr. Nixon for Vice-Chairperson.  The motion was seconded 

by Ms. Bergstrom.  There was no discussion.  The vote was unanimous. 

 

Ms. Verdicchio welcomed Michelle Bergstrom as the new member of the school 

committee. 

 

Ms. Verdicchio thanked Mr. Schindelman for his 12 years serving on the school 

committee and his commitment to the education.  
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Master Plan Working Group Update & Recommendations 

 

Mr. Nixon shared information regarding the Facilities Master Plan.  In November 2016 

the school committed voted to proceed with a two-phase development/expansion plan for 

McCall to accommodate future enrollment growth and current lack of educational and 

specialists’ space.  Phase I included repurposing of an existing ground-floor area in the 

gym and remodeling an existing lower level storage room.  The RFP for the Schematic 

Design project was issued last month and on March 29th three proposals were received.   

 

In Phase II it is necessary to expand the cafeteria.  Flansburgh has developed three 

options for committee review.  Mr. Nixon indicated that the working group has 

recommended Option 3 (West, toward Manchester Field with no impact on existing 

instructional space.   

 

The state of existing athletic facilities at the lower level of the gym wing were evaluated 

during the development of Phase I options.  Based on input from administration, the 

existing team rooms (2) and bathrooms (2) are no longer adequate to support the growth 

in these field sports associated with rising enrolment and increased student athlete 

participation.  The working group recommended the existing storage space at the lower 

level of the E-Wing be converted into two team rooms with adjacent toilet facilities.  A 

storage space would remain and be accessible via the existing coiling door to 

accommodate heavy equipment.  This space is accessible to the exterior of the building.   

 

The committee considered a design option for the third floor at Vinson-Owen Elementary 

School to assist with growing enrollment projections.   

 

Central Office’s current space at Parkhurst is not a long-term plan.  Flansburgh developed 

six options that all into three categories:  1. New build space with a new build/renovated 

Muraco or Lynch; 2. A limited space reconfiguration at the Mystic School; and 3. 

Relocation to the Carriage House, including restored envelope with adjacent parking.  

The school committee was provided with construction costs, contingency, soft cost and 

probably cost range for the central office relocation proposals.  Dr. Evans expressed her 

preference to be adjacent to a school.  Mr. Nixon indicated his preference for central 

office relocation would be the Carriage House.  The cost to restore the shell and gut the 

interior about 4.5 years ago was $800,000.  Grants from the Historic Society may be 

available as well.  There also is the consideration of renting central office space.  Mr. 

Linskey suggested researching rental costs. 

 

A number of land development projects have been identified through meeting with the 

Town Manager, Town Planner, Town Engineer and the Chair & Vice-Chair of the Board 

of Selectmen. With the likelihood of the developments moving forward, a 5-year and 10-

year timeframe of projects was discussed by the school committee with projected 

enrollments to increase as follows: 

 

  2021-22 (FY22)   2026-27 (FY 27) 

 K-5:  +240 students (11.2%)   +58 students (13.9% cumulative) 

 6-8:   +147 students (12.9%)     +28 students (15.4% cumulative)  
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The different options for which elementary school and location and priorities were 

discussed. The school committee reached a consensus that Lynch Elementary School was 

be the first priority identified with the SOI.   

 

Mr. Nixon’s memo to the Committee included that the MSBA would not provide 

reimbursement for temporary “swing” space that might be needed for students displaced 

during a building project. Mr. Nixon outlined the plan proposed in the memo to expand 

the third floor of Vinson-Owen to make 5 additional classrooms, which could eventually 

be used for enrollment growth after serving as temporary “swing” space for some 

portion of the Muraco or Lynch students during a building project for one of those 

schools. If the Central Office were relocated out of Parkhurst to a renovated Carriage 

House, the added V-O classrooms combined with Parkhurst would have enough space to 

house all students from Lynch or Muraco. Mr. Linskey questioned whether the town had 

resources, without MSBA funding, to pay for expanding V-O, or renovating the Carriage 

House, and/or any work at Parkhurst (that might be needed to use both floors). Mr. 

Nixon noted that both Muraco and Lynch buildings were dated. He said he had discussed 

with Flansburgh the need to vote SOI forms for both Lynch and Muraco and also identify 

one project as first priority, and had asked if the district had to build them one at a time, 

which one they would recommend be done first. He said their answer was if a new Lynch 

were built using the same, existing design, it would work, but the same could not be said 

for Muraco, due to that school’s original design as an open-plan school, subsequently 

divided into smaller spaces, its poor overall flow of space and access to sunlight.  

 

Mr. Nixon recalled the committee had discussed the possibility of negotiating with MSBA 

a funding agreement for a two-building plan, where a new Lynch building is built on the 

adjoining field and the old Lynch then used as swing space during a Muraco project, but 

he identified the risk that MSBA might not agree (delaying funding for either project 

alone), or that MSBA would not pay any costs of demolishing the old Lynch building 

(which could be high, if hazardous materials abatement were needed). Ms. Verdicchio 

noted it might be difficult to operate two elementary schools on the single site.  

 

Dr. Evans noted Muraco has a single space used for both cafeteria and gym, which limits 

operations, and also noted Lynch is more stressed by recent enrollment growth and more 

at risk of overcrowding. Dr. Evans also said the co-location of Muraco and Lynch 

students at one site could be workable. She further noted that it might take multiple years 

to obtain any MSBA approval. 

 

Ms. Verdicchio mentioned a town flood mitigation project is needed on the Muraco site, 

and posed the question would it be better to wait until completion of that project before 

design and construction of a school building project. Ms. Bohne outlined the time needed 

to get through the MSBA process, for any building, which includes phases for a feasibility 

study, building design, and 18 to 24 months for actual construction. She said the district 

is looking at the cost of two large elementary school projects, noting that if a new Lynch 

were to be done first, built in the field area, swing space costs could be avoided. (Ms. 

Bohne noted the committee needed to have a conversation with community and parents 

around protecting student safety during construction.) She said the sooner the district got 
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these two major, high-cost projects done, on a compressed timeline, the lower the cost 

overall, due to escalation; doing any of the smaller projects first would add escalation. 

She said putting the preschool at Muraco would make less sense because a larger 

building footprint would be needed on the smaller site.  Dr. Evans said building a new 

Lynch on the adjoining field, without Lynch students re-located into swing space, would 

be the least disruptive. 

 

On a motion by Ms. Bohne, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED:  Resolved:  having convened in an open meeting 

   on March 30, 2017, prior to the closing date, the School 

   Committee of Winchester, in accordance with its charter, 

   by-laws, and ordinances, has voted to authorize the 

   Superintendent to submit to the Massachusetts School 

   Building authority the Statement of Interest Form dated 

   April 6, 2017 for the Lynch Elementary School located at 

   10 Brantwood Road, Winchester MA 01890, which describes 

   and explains the following deficiencies and the priority  

   category(s) for which an application may be submitted to 

   the Massachusetts School Building Authority in the future, 

   priority categories two, four, and five, for the elimination of 

   existing overcrowding, for the prevention of expected 

   overcrowding as a result of increased enrollment and for the 

   replacement, renovation or modernization of school facility 

   systems; and hereby further specifically acknowledges that by 

   submitting this Statement of Interest Form, the Massachusetts 

   school Building Authority in no way guarantees the  

   acceptance or the approval of an application, the awarding of a 

grant or any other funding commitment from the 

Massachusetts School Building Authority, or commits the 

City/Town/Regional School District to filing an application for 

funding with the Massachusetts School Building Authority. 

    

    

On a motion by Mr. Nixon, seconded by Ms. Bohne, the committee unanimously 

 

   VOTED:  Resolved:  having convened in an open meeting 

   on March 30, 2017, prior to the closing date, the School 

   Committee of Winchester, in accordance with its charter, 

   by-laws, and ordinances, has voted to authorize the 

   Superintendent to submit to the Massachusetts School 

   Building authority the Statement of Interest Form dated 

   April 6, 2017 for the Muraco Elementary School located at 

   33 Bates Road, Winchester MA 01890, which describes 

   and explains the following deficiencies and the priority  

   category(s) for which an application may be submitted to 

   the Massachusetts School Building Authority in the future, 

   priority categories two, four, and five, for the elimination of 
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   existing overcrowding, for the prevention of expected 

   overcrowding as a result of increased enrollment and for the 

   replacement, renovation or modernization of school facility 

   systems; and hereby further specifically acknowledges that by 

   submitting this Statement of Interest Form, the Massachusetts 

   school Building Authority in no way guarantees the  

   acceptance or the approval of an application, the awarding of a 

grant or any other funding commitment from the 

Massachusetts School Building Authority, or commits the 

City/Town/Regional School District to filing an application for 

funding with the Massachusetts School Building Authority. 

 

 

Next Meeting Date 

 

The next school committee meeting will be held on April 4, 2017. 

 

.Adjournment 

 

 

On a motion by Mr. Nixon, seconded by Ms. Bohne, the committee unanimously voted to 

adjourn the meeting at 10:33 p.m. 

 

 

Respectfully submitted:          

 

Judith A. Evans, Ed.D. 

Superintendent 

       

 

 

 

Document Author/Presenter Date 

Memorandum Mr. Nixon March 30, 2017 

McCall Middle School – Cafeteria Expansion – 

Options 1, 2, and 3 of Phase II 

Flansburgh March 30, 2017 

McCall Middle School – Team room & Toilets at 

Playing Field 

Flansburgh March 30, 2017 

PreK-5 Design Enrollment Option/Vinson-Owen Flansburgh March 30, 2017 

District Office Relocation Options 1-6 Flansburgh March 30, 2017 

Winchester Build Outs Flansburgh March 30, 2017 

Winchester K-8 5-Year Projected Enrollment Growth 

2016/17-2021/22 Enrollments 

Flansburgh March 30, 2017 

Winchester K-8 5-Year Projected Enrollment Growth 

2021/22-2026/27 Enrollments 

Flansburgh March 30, 2017 

Case for Additional Locker Room Space @ Knowlton 

Stadium  

Marc Arria March 30, 2017 

 


